Shared Staffing
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Meeting Your Staffing Needs ... Affordably

We realize you may not always have the need or room in
the budget to hire a skilled, full-time employee to address
the functions of compliance, internal audit and human
resources. However, passing responsibility to an employee

that specializes in other functions increases the risk of
vital concerns and legal requirements slipping through the
cracks. With this in mind, CUcorp created Shared Staffing.

Shared Staffing allows credit unions to utilize the expertise
of a well-qualified consultant by purchasing only the blocks
of time you want, whether it’s one week per month or per
quarter. Our consultants can serve your in-house operational
compliance, audit and human resource needs, without the
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full-time salary or benefits. This allows one consultant to
serve multiple credit unions. It also allows your staff to give
100% attention to the jobs they were hired to do, enabling
your credit union to run efficiently and successfully.

All Shared Staffing Consulting services are customized to
your credit union needs. Hourly consulting and project
work may also be available.

For more information about our Shared Staffing
Consultants and how they can help your credit union
operate at its best, contact your League
Representative at 800.262.6285 ext. 534 or
LeagueReps@cucorp.com.
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Internal Audit Consulting

The term “audit” can make any credit union professional cringe. But if
your credit union is proactive and organized, any audit could be a
smooth one. That's where a Shared Staffing Internal Audit Consultant
can help.

Our consultants can help ensure that your controls are in place to prevent
fraud; you'll be prepared and informed for examiners; new regulation
changes to your policies and procedures will be in effect; and employees
will be implementing your policies and procedures at all branches. A
Shared Staffing Internal Audit Consultant gives your credit union superior
audit expertise without the cost of employing a full-time person.

Required Audits

How an Internal Audit Consultant Can Help:

® Ensures internal policies and procedures are followed as Board of
Directors intended

e Mitigates the internal control risk associated with limited staffing
at remote branches

e Discovers and manages any inherent risks of new products and
services

® Reduces reliance on examiners and external audit firms

e Reduces the risk of loss from internal fraud

Automated Clearing House (ACH) Required annually by NACHA
Bank Secrecy Act (BSA) Required annually by NCUA

Secondary Mortgage Market “Quality Control Review” Required if
selling mortgages to secondary market

PIN Security and Key Management Required bi-annually by ATM/Debit
Card Networks and must be performed by someone who is independent
and knowledgeable of key management systems

‘ Essential and Recommended Audits

Random Cash Count Count of all cash drawers and vaults, reconciled to
general ledgers.

New Account Verifications Verify legitimacy of account and that required
documentation is on file.

Dormant Account Reviews Review of activity on dormant accounts for
possible internal or external fraudulent access.

Loan Origination Reviews For compliance and internal audit.
Loan Servicing Reviews For internal control and compliance.

Physical Security Review of opening and closing procedures, member
information and security review.

ATM Balancing Procedures and Internal Controls Ensure proper
procedures are in place and observed to detect and deter fraud, and
promote safety. Verify dual control and separation of duties.

Review of File Maintenance Activity and employee access levels for
unauthorized activity.

Corporate Credit Cards and Expense Reimbursement Verification of
expenses and proper documentation, ensure that all charges and
reimbursements are legitimate, properly authorized and within corporate
policy.

Activity on Employees, Official Family and Related Party Accounts
Review of transactions and maintenance for unauthorized activity or
charges.

Closed Account Verification Verify proper procedures were followed,
proper authorization from member was received and account proceeds
were received by member.

Payroll Audit Verification of hours, deductions, taxes, payroll changes, etc.




