XYZ Credit Union
Regular Board of Directors Meeting
February 18, 2015
The Mission of XYZ Credit Union is to guide our members to a strong financial future.


I. CALL TO ORDER AND ROLL CALL:
BOARD:	
MANAGEMENT: 

II. CONSENT AGENDA
A. Regular Board Meeting Minutes- January 26, 2015 (Verbatim not necessary)  
B. Investment Reports
C. Outside Meetings Report
D. Saving/Loan Rates and Loan Report
E. New Members/New Loans
F. Approval of Expenses
G. Financial Statements
H. Charge Offs
I. Loan Rate Exceptions

III. CGO REPORT
A. CGO Report
B. Treasurer’s Report
C. Monitoring Reports- Direct Inspection

IV. CEO REPORT (Monitoring Reports)
A. Ends Policies (Monthly Internal Reports)
B. Executive Limitations Policies (Monthly Internal Reports)
C. Ends Policies (Quarterly Internal Reports)
D. Executive Limitations Policies (Quarterly internal Reports)
E. External, 3rd Party Reports

V. AGENDA ITEMS
A. Develop ownership linkage plan for the year
B. Review Executive Limitations Decisions/Policies- EL-2 and EL-3
C. Review Board/CEO Linkage Decisions/Policies- BC-2 and BC-3
D. Board Self Evaluation- GP-2 and GP-3
E. Discussion of Results from Survey of Membership
F. Presentation by staff on Technology
G. Adjournment 
